CIVIL AIR PATROL
DRUG DEMAND REDUCTION
INITIATIVE APPLICATION

SECTION ONE
WING INFORMATION

NAME OF WING: HAWAII WING CAP

LOCATION OF WING & PARTICIPATING UNITS:

Within 30 miles of an Air Forceinstallation:

Hawaii Wing CAP — Honolulu, HI, Wheeler Composite Sq— 51009, 66" Composite Sq — 51066,

Aloha Flight Operations — 51065, Honolulu Composite Sg - 51074, Moanalua Cadet Squadron — 51081, MM
Cadet Sq— 51075, Kailua Cadet Sq — 51080, Maui Composite Sq— 51057, Kona Composite Sq — 51060, Lyman
Field Composite Sq — 51043.

Not within 30 milesof an Air Force installation:

Port Allen Composite Sq— 51020, Kauai Senior Sq—51073

WING DRUG DEMAND REDUCTION ADMINISTRATOR: JM BERGSTROM, MAJ, USAF
ADDRESS OF DDRA: HQ PACAF/SE, 25 E STR, SUITE A305, HICKAM AFB, HI 96853-5403

TELEPHONE: 808-449-8644

Signature of Wing Commander Printed Name Date



SECTION TWO
INITIATIVE INFORMATION

NAME OF INITIATIVE/PROJECT: “ America's Future Is Drug-Free’: * Drug-Free Through Honor”, “ Drug-
Free Through Education”, “ Drug-Free And Aiming High”, “Partners In Hight”, “CAP Is Drug-Free, Ask M€’
(CIDFAM)

START DATE: 10CT 97 — 15 SEPT 98
DESCRIPTION OF INITIATIVE/PROJECT:

Drug-Free Through Honor: series of Color/Honor guard performances and a final competition promotes honor
and espirit de corps. Enhances CAP recruiting efforts.

Drug-Free Through Education: will make people more aware of the dangers of drugs and addictions through the
use of peer briefings, education booths, distribution of related materials

Drug-Free And Aiming High: a program that will use Rocketry and CAP swell established Aerospace Education
system to promote interest in the Civil Air Patrol and away from drugs.

Partnersin Flight: Isa program that will promote competition and excellence through competition. Two cadets
from each outer idand squadron will have transportation provided to either a powered or glider encampment on
theisland of Ohaw.

CAPIsDrug-Free, Ak Me: isaprogram that will have cadetsin uniform, briefing their peers on the attributes of
being a member of CAP. Becoming involved in CAP and away from drugs. Bumper stickers will be distributed.

LIST HOW THE INITIATIVE/PROJECT BENEFITSTHE CAP AND COMMUNITY:

“America s Future Is Drug-Freg’: The primary purpose of DDR in the Hawaii Wing is give youth positive
opportunities other than drugs and drug-related crowds, users and activities. A three phase/segment approach will
beused: 1. Activities— giving kids a positive alternative, with a variety of activitiesto get involved in, 2.
Education — making kids and parents aware of the dangers and signs of drug abuse, 3. Peer influence — Other
children have a great influence on their peers. Our plan will capitalize on this and run peer briefings throughout
the school year.

DESCRIBE WHO AND HOW MANY WILL BE SERVED BY THISINITIATIVE:

Target or Goal exposure/involved numbers are as follows:

Cadets: 60

Senior Members: 20

Parents: 100

Y outh: 500-700 (200-300 Military dependents, Guard, Reserve)

The Drug-Free Through Honor program will allow one set of Honor Guard equipment per isand: Hawaii, Ohau,
Kauai, and Maui. Squadron honor guard will practice a minimum of once/week and have no fewer than 6
performances for the year. The year end will culminate in a Wing-wide competition. The teamswill be four-
cadet teams, with alternates.



SECTION THREE
INITIATIVE'SEVALUATION

LIST GOALSAND OBJECTIVESOF THE INITIATIVE/PROJECT:

A.

B.

Drug-Free Through Honor: minimum of 4-cadet teams, each outer idand will be represented (Hawaii,
Kauai, Maui), six performances throughout the year. This program will increase espirit de corps.
Drug-Free Through Education: DDR handouts and promotional items— to be given as prizes at cadet &
senior meetings, materials used in conjunction with and for distribution at public gatherings and base open
houses.

Drug-Free & Aiming High: Will be a rocketry/aerospace education program with money allocated to each
squadron to conduct a two-weekend course. Session 1 will be kitbuilding, aerospace education, and
presentations. Session 2 will be team-building concepts and rocket launching activities.

PartnersIn Flight: Travel distances between islands and over water are a great challenge in Hawaii to cadet
participation. This program will allow a minimum of 2 cadets from each squadron to participate in powered
and glider encampments usually held on theidand of Ohau.

CAP IsDrug-Free, Ask Me: will have cadetsin uniform briefing classmates and peers on the opportunites
within CAP. Funding for this program allows for purchase of materials and transportation to schools

HOW ISTHE INITIATIVE/PROJECT'S PERFORMANCE EXPECTED TO BE MEASURED?

Each activity will measure how many cadets and senior members are involved (audience- presenter/performer)
and how many youth, parents, public, etc. are being reached (audience)



SECTION FOUR

WING BUDGET INFORMATION

WING BUDGET COMMITTED TO THE DDR PROGRAM:

TOTAL DDR FUNDING REQUESTED FOR PROJECT: Hawaii Wing CAP requests- $3000.00

OTHER DDR FUNDING REQUESTED/RECEIVED DURING THIS YEAR:

PERCENT OF PROJECT FUNDING ALLOCATED FOR ADMINISTRATION: None

AMOUNT OF MATCHING FUND’SUSED FOR THIS PROJECT:

NAME OF WING/SQUADRON ITEMS CcosT
Hawaii Wing CAP DDR Prom items/handouts
Key chains $ 75.00
Pencils $ 50.00
Plagtic Car Waste Bags $ 45.00
Photos for Booth $ 100.00
Trangportation to encampments
2 rd. trip airline coupons (outerisland) $1000.00
Peer Briefing
Handouts/Promo items $ 100.00
Transportation $ 45.00
Sq 51009 Rocketry/Aerospace Education Kits
Kits $ 50.00
Materials $ 1450
Sq 51066 Honor guard equipment
Helmets $ 70.00
Rifles $ 100.00
Gloves $ 25.00
Fourgeres $ 40.00
Rocketry/Aerospace Education Kits
Kits $ 50.00
Materials $ 1450
Sq 51057 Honor guard equipment
Helmets $ 70.00
Rifles $ 100.00
Gloves $ 25.00
Fourgeres $ 40.00
Rocketry/Aerospace Education Kits
Kits $ 50.00
Materials $ 1450
Sq 51060 Rocketry/Aerospace Education Kits
Kits $ 50.00
Materials $ 1450
Sq 51043 Honor guard equipment
Helmets $ 70.00
Rifles $ 100.00
Gloves $ 25.00
Fourgeres $ 40.00
Rocketry/Aerospace Education Kits
Kits $ 50.00
Materials $ 1450



S 51020

S 51074

S 51081

S 51075

S 51080

TOTAL

Honor guard equipment

Helmets

Rifles

Gloves

Fourgeres
Rocketry/Aerospace Education Kits

Kits

Materials
Rocketry/Aerospace Education Kits

Kits

Materials
Rocketry/Aerospace Education Kits

Kits

Materials
Rocketry/Aerospace Education Kits

Kits

Materials
Rocketry/Aerospace Education Kits

Kits

Materials

$ 70.00
$ 100.00
25.00
40.00

50.00
14.50

50.00
14.50

50.00
14.50

50.00
14.50

50.00
14.50
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$3000.00



BUDGET SHEET
DRUG DEMAND REDUCTION ACTION PLAN

LINEITEMS SUBTOTAL TOTAL
OPERATIONS Transportation $1045.00 $1045.00
EQUIPMENT Honor guard $ 940.00 $1985.00

Rocketry/Aerospace Ed $ 645.00 $2630.00

Promo Items $ 370.00 $3000.00
TOTAL BUDGET $3000.00

| understand that whilethisinformation represents a projection, | must request approval from National
Headquartersprior to exceeding or changing any line item expenditure.

Signature of Drug Demand Reduction Administrator Print Name Phone

Footnote: General Administrative costs computed as a percentage of the overall budget will not be allowed.

CERTIFICATION:

| certify that all information contained in this application and attachmentsistrue and accurate.

All funded activities must provide equal access and equal opportunity and may not discriminate on the basis of
handicap, color, creed or religion.

Programs, projects, events which receive funding from the Civil Air Patrol Drug Demand Reduction Program
must include the following credit linein al promotional and marketing material related to thisinitiative,
including public announcements, press releases, programs, print and broadcast media: (Activity) courtesy of the
Civil Air Patrol Drug Demand Reduction Program.

DDRA Signature




